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TRANSFORMING INSURANCE COMMUNICATIONS THROUGH
TECHNOLOGY, SECURITY, AND OPERATIONAL EFFICIENCY

A leading insurance provider specializing in dental
benefits, operates an extensive network of independent
member companies. These organizations maintain a
significant presence across various states, offering
comprehensive dental insurance coverage that promotes
oral health and provides access to a vast network of
dentists.

Challenge

This large national insurance provider faced significant
challenges that prompted them to seek a trusted partner
for customer communication management. The challenges
included:

e DataBreach: A major data breach at their previous
vendor compromised sensitive data and disrupted
the production of critical communications, causing
considerable concern among member organizations.

e Outdated Technology: Many state-specific member
organizations were using aging data-driven platforms
that had been in place for over 20 years. This obsolete
technology hindered efficiency and scalability.

e Print and Mail Inefficiencies: The traditional print and
mail processes were not optimized, leading to higher
costs and slower turnaround times.

e Digital Transformation Needs: As the customer base
evolved, there was a growing need to transition from
traditional mail to digital communication methods to
meet customer preferences and reduce costs.

Solution

To address these issues, the insurance provider updated
to a more modern system to replace the outdated
technology. Other member organizations adopted this
platform, providing increased operational efficiencies.

Additionally, the insurance company partnered with
Venture Solutions to provide:

e Data Security: Robust security measures to protect
sensitive data, significantly reducing the risk of
breaches and ensuring industry standards.

e Customer Communication Management: Efficient
production and management of various document
types, including Explanation of Benefits (EOBs),
Explanation of Payments (EOPs), Explanation of
Coverage (EOCs), checks, letters, and ID cards.

e Efficient Onboarding: Venture's dedicated
implementation and client service support teams
specialize in quality onboarding of new accounts,
minimizing downtime, and ensuring a seamless
transition.

e Custom Solutions: Our advanced print technology,
with full digital color output, allows for customizable
print services on white paper stock, reducing the cost
of pre-printed base stock. Additional offerings include
tax mailings, document archiving, and viewing.

e Digital Transformation: Digital communication
options that align with customer preferences,
including email and text messages, to increase
engagement with on-the-go customers.
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Benefits

The implementation of these solutions resulted in
significant benefits, including:

e Cost Savings: The new print and mail processes
led to areduction in costs for mailed pieces.
Additionally, the ability to offer digital
communications further reduced expenses.

e Improved Efficiency: The upgraded technology
and streamlined operations resulted in more
efficient service.

e Enhanced Customer Experience: The insurance
provider could better meet customer needs
and preferences by offering personalized
communication options.

e Scalability: The new platform and services
provided a scalable solution that could be easily
expanded to other member organizations, ensuring
consistent, high-quality service across the network.

Conclusion

The insurance provider's collaboration with Venture
Solutions has been instrumental in overcoming
operational challenges and driving digital
transformation. Our partnership has positioned the
organization as a forward-thinking leader in the dental
insurance industry, ready to meet the evolving needs of
its customers and ensure data security and operational
efficiency.
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